where 1 is "no familiarity."
Despite the rather optimistic estimate of the competencies existing in the larger evaluation units, the author feels that even in this area there are considerable problems both in preservice preparation of evaluation personnel and in-service training for current staff. These problems deserve serious consideration.
Preservice Evaluator Training
The competencies required in evaluation are many and varied.  Boruch and Cordray (1980, Ch. 4:1) point out the misconception that any one evaluator ever could or should have "all the skills necessary for any evaluation effort." It is thus obvious that any evaluator training program has to involve choices among the many types of skills that evaluators may eventually need. The training that most applicants have evidenced to the author falls short of the minimum requirements needed for a public school evaluation office in three fundamental ways. The applicants lack the degree of statistical and computer programming skills needed; they do not have the certification required by many public schools; and they do not have adequate preparation for dealing with the organizational and political context of the public schools. Over the years the author has found that it is possible to help bright candidates pick up the latter skills and even to provide rather quickly a necessary understanding of the evaluation task as opposed to the research task, but the minimum statistical and computer skills are an absolute entry necessity. Many of the current "evaluation training" programs focus on evaluation theory, but fail to provide adequate training in the fundamental skills. Even though many school systems do make it possible to hire evaluation staff without teacher or administrator certification, few will permit the evaluator without those credentials to move to administrative positions in the evaluation office. Many evaluators do not even realize that such credentials are needed although in many cases it might have been relatively easy for them to pick up such certification as a part of their graduate programs.
There are a number of steps that might lead to better preservice training that could be taken by the Department of Education or Congress.  For example:measurement of objectives set out by the SEA. Such objectives had to be carefully written around what could be measured by using existing district data, whether they had a stronguation activities not affect staff characteristics:             oti
